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Japan Market Update
● Prior to the earthquake, signs were pointing 

to an increase in outbound travel this year,  
thanks to the recovering economy and strongthanks to the recovering economy and strong 
value of the yen.

● The Japan Association of Travel AgentsThe Japan Association of Travel Agents 
(JATA) had  set a goal for 2011 to surpass the 
all-time record of  17,818,590 outbound pax
(set in 2000) on the way to 20 million pax in(set in 2000) on the way to 20 million pax in 
2012.

● The impact on tourism after the earthquake, p q ,
tsunami  and nuclear crisis is being felt the 
most by domestic and inbound Japan travel, 
more than outbound  travel.



Japan Market Update
● Since the earthquake, average overall outbound 

travel seems to be on a steady path to recovery: 
-9.1% in March, -9.0% in April and  -8.4% in May.

● The U.S. mainland is outperforming the average 
overall outbound travel numbers with just aoverall outbound travel numbers, with just a 
6.0% decline in March.

● The International Air Transport AssociationThe International Air Transport Association 
(IATA), like other experts, links travel demand to 
economic performance. It is expecting a travel 
slowdown from Japan during the first half ofslowdown from Japan during the first half of 
2011, leading to a recovery as pent-up demand 
releases, and  reconstruction progresses in the 
second half of the yearsecond half of the year.



Japan Market Update

● Haneda Airport, which is located just 15 
minutes from the center of Tokyo, can now 
accommodate long-haul international flights 
for the first time in history, including new non-for the first time in history, including new non
stop services to Los Angeles, San Francisco, 
and Seattle offering a huge number of new one-
stop options into Colorado from Japanstop options into Colorado from Japan.



CTO - JAPAN
FY11 T l T d R ltFY11 Travel Trade Results
● The number of Colorado Tour Packages 

now sold in Japan has increased from 31 
to 36 in 2010, a 16% increase

● The total number of tour products that 
include Colorado has increased from 57 to 
62 in 2010 a 9% increase62 in 2010, a 9% increase

● Leisure packages and technical visits are 
two key Japanese markets to Coloradotwo key Japanese markets to Colorado 
which are expanding. 

● There are 8 new products that includeThere are 8 new products that include 
Denver.



CTO – JAPAN
FY11 Media Results

PR E i l R t (J l 2010 J 2011)PR Equivalency Report (July 2010 - June 2011)

• Total Colorado media equivalency: US$2,661,208 

• Total Media equivalency generated by AviaReps
Marketing Garden: US$2,000,881Marketing Garden: US$2,000,881

• Visit Denver/DIA feature: US$1,001,857*     
(*as of J n 15 2011)(*as of Jun.15, 2011) 



CTO – JAPAN
FY11 Press Releases

•DIA, South Terminal Expansion – September 2010

•Eco Music TV features Colorado, introduces eco efforts and LOHAS lifestyle.  
(Denver, Aspen, Boulder, others) – October 2010( p )

•Colorado, what's happening this winter - Mile High Snowfest, Winter X-Games, 
Breckenridge snow sculpture contest – November 2010

•Denver downtown– December 2010

•Denver - top 10 city destinations to visit in 2011 – January 2011

•Denver Green - Top 10 stories - April 2011

•Colorado summer sporting events – May 2011

•Colorado Historic Trains - Summer 2011 – June 2011



CTO – JAPAN
Press Release (sample)



Selected FY11 Media Results
AGORA DEC. 2010 

Circ: 672,300

M di l US$ 154 117Media value: US$ 154,117



Selected FY11 Media Results
JOBA LIFE DEC. 2010 

Circ:60,000

Media value: US$19,764



Website : Feb 2011

Selected FY11 Media Results
Website : Feb. 2011  

“Outdoor Paradise @ 
Colorado”

Media value: US$5,894



Selected FY11 Media Results

RYOKO YOMIURI APR. 2011 

Circ:60,000

Media value: US$340,000



CTO – JAPAN
Individual Media FAMs

“Fly me to the Sky” Individual Media FAM conducted with theFly me to the Sky  Individual Media FAM, conducted with the 
support from CTO, DIA and Visit Denver for the BS TV program. 

“Soul Slide” Individual Media FAM conducted with support fromSoul Slide  Individual Media FAM, conducted with support from 
CTO, Steamboat Resort and Paragon Guides. Features winter 
resorts in Colorado for the magazine to be released in November 
2011.

“Eco Music TV” Individual Media FAM, conducted with support 
from CTO, Denver, DIA, Boulder, Vail, Estes Park , Ft. Collins, . 
Japanese Television program

“Globe Trotter” Individual Media FAM, conducted with support 
f CTO CTO D DIA B ld C l d S i E tfrom CTO CTO, Denver, DIA, Boulder, Colorado Springs, Estes 
Park. 2011-12 Travel Guide



CTO – JAPAN 
FY11 Consumer PromotionFY11 Consumer Promotion 

● JATA World Travel Fair and Congress 2010 was held from 
September 24-26, 2010 with 111,232 visitors.p



CTO – JAPAN 
FY11 Website UpdatesFY11 Website Updates

•Update look, feel, usability of CTO Japan site
Add d t t l d i•Added content, logos and images

•Embed Video



CTO - Japan 
FY11 Sales Mission - TradeFY11 Sales Mission - Trade 

● CTO, Visit Denver, Denver International Airport, 
and Mountain West Travel promoted Colorado in p
Tokyo, Japan.

● Participants met with key Japanese tour 
operators and two tourism organizations (JATA 
and Visit USA). 
6 C l d t d t 5 i l di● 6 new Colorado tour products, 5 including 
Denver products have been produced.



CTO - Japan 
FY11 Sales Mission - MediaFY11 Sales Mission - Media 

• CTO, Visit Denver, and DIA conducted Media 
roundtable interviews took place with key travelroundtable interviews took place with key travel 
trade media.
• The Media roundtable generated roughly $10,000The Media roundtable generated roughly $10,000    
in media equivalency.



Th k Y !Thank You!
Arigato Gozaimashita!g


