CHAMP
CO LO R ADO Heritage, Cultural, and Agritourism

COME TO LIFE Expand or Improve Your Public-Facing Attraction

Berry Patch Farms, Brighton, CO

Project:

Berry Patch Farms has been in business since 1991 and open to
the public since 1994. The farm is a 40-acre working farm that
provides a unique opportunity for urban individuals, families,
visitors, children and classrooms to engage with a working
farm - how it operates, access to fresh produce, and engage in
activities and events that connect them to the land and farm
values.

Mentor: Kristina Cash

Kristina Cash, of Fort Collins, is a founding partner of Fortified
Collaborations, an agency dedicated to strengthening
community through purposeful collaborations and
partnerships that create authentic connection and fortify the
local economy and the living systems that sustain it. Kristina’s
expertise and skills include event planning, communications
and public relations. Her passions are learning, connecting,
building, and nurturing.

CHAMP Project:

Their CHAMP project focused on creating a Festival Event Plan
& Procedures for their pumpkin tasting event and a cantaloupe
festival. The plan would include event strategies; event
challenges such as health, liability and crowd management; and
marketing efforts, and collaboration ideas.

Outcomes To-Date:

e A Festival Event Plan & Procedures was developed to
streamline the oversight and implementation of existing and
future events. The plan included event strategies, event
opportunities and challenges, marketing efforts, and
collaboration ideas.

An event timeline was designed to streamline the
responsibilities of the event staff and provide direction
throughout the year.

Event supporting documents and procedures were
developed to provide consistency to the events and ease of
transition to future event staff.

“Allow yourself sufficient lead time for planning and implementing. Start getting things worked out 3
months ahead of time. Set the date for the festival and work from there.” Tim Ferrell, Owner




Words of Encouragement for Peers:

“It is our experience that the public wants real genuine farm experiences. Events that connect them to the
farm and educate them about agriculture; people are hungry for new events and adventures.” Tim Ferrell,
Owner

Has your new venture inspired further expansion with your project or others in your community?
Tim Ferrell, the owner of Berry Patch Farms has initiated a community conversation to create a
destination event that involves the collaboration of neighboring farms in Brighton. They are currently in
the process of developing a commission to work on the event.

About CHAMP

The Cultural, Heritage/Agritourism Mentor Program, or CHAMP, exists to stimulate the development of
high-quality cultural, heritage and agricultural tourism experiences for travelers in Colorado. CHAMP is a
FREE peer-assistance and training program for farms and ranches, businesses, museums, attractions and
organizations that want to improve or expand their own cultural, heritage tourism or agritourism
offerings.

To Learn More or Apply to the Program

Please visit the CHAMP website: http://industry.colorado.com/champ-program
Questions? CHAMP Coordinator: Kara Penn| kara@missionspark.org | 303.579.2219
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